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Governance
How did we manage the project?
• Weekly AMST meetings (f2f)
• Bi-monthly AEB meetings (Vidyo, f2f)

– Written reports in agenda
– Discussion during meetings

• 9-monthly AGA meetings (f2f + Vidyo)
– Reporting to and input from 23 partners
– External Advisory Board (ESFRIs + ERANETs)
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Management Team
• Visits to internal project meetings
• Visits to Forums and Schools
• Visits to conferences to represent ASTERICS
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Chair of AGA
It is useful for the project to have an active chair
of the AGA
• Independent of Coordinator (important when

coordinator lead was changing)
• Representing the AGA (all partners)
• Attending the AEB meetings
• Extra interface to the outside world
• Someone who can criticise without needing to find

the solution.
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Quality Assurance
Quality assurance for Deliverables:
content and report
• Plan of timeline for report with internal

reviews
• Task leaders report to WP leaders
• WP leaders report to AEB on progress
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Financial control
• We request 6 months reports from partners 

and provide an integrated report for the
project with projections. 
See financial report.
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External influences
• Exploitation plan
• Collaboration plan

14 March 2017 ASTERICS Periodic Review 1, Brussels 7



Astronomy ESFRI & Research Infrastructure Cluster
ASTERICS - 653477

14 March 2017 ASTERICS Periodic Review 1, Brussels 8

Collaboration plan
ASTERICS actively strengthens the collaboration between its partners and the ESFRIs 

• EC and non-EC funded projects
ASTRONET, APPEC, OPTICON, Europlanet. 
New ESFRI EST. H2020 projects: RadioNet, JUMPING JIVE, 
AENEAS, EGI, AARC,…

• Industries
Oracle, Nvidia, IBM,…

• research organizations
CERN, ESA, Universities,...

• unidentified interested parties
Zooniverse opens ASTERICS to a wider audience

Our goal is the long-term fostering 
of the links created by ASTERICS

Strengthen the links created and 
seek new ones
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Exploitation plan
Ensure ASTERICS dissemination to a wide range of research fields and industry sectors

Promotional material
website, brochure, banners, pens,…

Participation in big international events
EWASS, ADASS,…

Organization of meetings
VO schools, Technology forums, Software and 

programming workshops,…

Our goal is to ensure the long-term 
exploitation of ASTERICS results

Increase the visibility of ASTERICS results
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Ongoing issue
• Cluster positioning

– We cannot represent the individual ESFRIs
– Our role is to represent the cluster of our ESFRIs

• This happens already
– Contacted for e.g. EOSC call 
– ASTRONET and APPEC are in the AEAB

• Policy Forum can improve this
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